
The 
Dynamic Energy Index
Unlocking Human Potential &
High-Performance Leadership

Elevate Energy. Transform Culture. Drive Impact.



The Dynamic Energy Index is a powerful framework designed to help leaders, teams,

and organisations identify, manage, and elevate energy levels to unlock peak

performance. Rooted in David Hawkins’ Scale of Consciousness, neuroscience, and

leadership psychology, this model provides a clear pathway for moving from low-

energy survival states—such as stress, fear, and disengagement—to high-energy

growth, innovation, and fulfilment.

By integrating the Dynamic Energy Index into everyday interactions, leaders and

teams can create thriving, high-performance cultures where engagement, creativity,

and resilience drive sustained success.

The Dynamic Energy Index: Unlocking High-
Performance Leadership
Elevate Energy. Transform Culture. Drive Impact.



The Science Behind Energy & Performance

Research in emotional intelligence, neuroleadership, and organisational
behaviour demonstrates that energy levels influence decision-making,
collaboration, and problem-solving. The Dynamic Energy Index (D.E.I.)

categorises and calibrates workplace energy into 10 levels—ranging from fear-

based stagnation to purpose-driven leadership. By recognising these energy

states, individuals and teams can consciously shift their mindset and actions for

greater productivity, trust, and impact. 
Because energy changes matter, it is the critical ingredient found in all high

performing teams.

How It Supports Coaching, Self-Awareness & Leadership

Conversations

In the knowledge that the energy in your people is a vital strategic asset, the Dynamic
Energy Index is a game-changer for coaching and leadership development. It provides

a structured yet intuitive way to assess energy levels and guide powerful conversations

that catalyse energy, and drive self-awareness, resilience, and growth.

In Coaching Conversations:

Helps leaders and teams recognise their default energy state and understand its

impact on performance.

Provides a shared language for discussing emotions, engagement, and mindset

shifts.

Supports deep reflection, enabling individuals to explore what fuels or drains their

energy. 

Encourages solution-focused thinking, moving people from frustration and doubt to

confidence and clarity.

Helps coachees set energy-based goals that drive sustainable performance

improvements. 

Recognises that everyone will have times where we experience the lower-level states

of energy. However, developing self-awareness and strategies that enable faster

recovery.



In Everyday Leadership Interactions:

Enables leaders to diagnose team morale and engagement in real time.

Enhances communication by recognising the energy behind words and

behaviours.
Guides leaders in adjusting their approach to inspire, motivate, and

energise teams effectively.

Helps teams navigate change and uncertainty with greater emotional

agility and confidence.

Creates a culture of conscious leadership, where individuals take ownership

of their energy and impact.

 
From Survival to Thriving: A Leadership Roadmap for Unlocking Organisational
Potential

Most workplaces operate in cycles of stress, urgency, and reaction, leading to burnout

and disengagement. And even with the right skill-level in place, for you and your team,

consider the impact on initiative, creativity, passion and overall performance when

working from these affective states. 

The Dynamic Energy Index (D.E.I.) helps leaders break free from reactive patterns and

cultivate an environment of confidence, creativity, and sustained excellence.

By recognising where they and their teams are on the energy spectrum, leaders can

proactively shift dynamics, boost engagement, and drive transformational change.

Whether leading through uncertainty, managing difficult conversations, or inspiring high

performance, this model provides a practical, results-driven approach to conscious,

high-energy leadership.

Are you ready to elevate energy, unlock potential, and transform your workplace? The

journey to high-performance leadership starts with The Dynamic Energy Index.



Calibrating the 10 Levels of Organisational Energy 

Thriving Energy States (High Energy – Peak Performance & Impact)
  

9. Love & Joy   (The Heart of Inspired Leadership)
 

Marked by gratitude, deep connection, and inspiring, purpose-driven leadership.

Emotion: Gratitude, connection, fulfilment, deep inspiration

Workplace Impact: Transformational leadership, high trust, purpose-driven culture

     Personal Application: Cultivate gratitude, connection, and authentic relationships,

focusing on purposeful living.

      Workplace Application: Embed values-driven leadership, cultivate meaningful

connections, encourage leaders to lead from the heart.

8. Reason & Vision   (The Power of Clarity)
 

Characterised by wisdom, strategic clarity, and innovative thinking.

Emotion: Wisdom, strategic thinking, creativity, discernment

Workplace Impact: High-level problem-solving, visionary leadership, data-driven

decision-making

     Personal Application: Refine strategic thinking and clarity by regular reflective

practice and engaging in creative and innovative thinking.

     Workplace Application: Set clear visions and strategic goals, encourage creativity and

critical thinking, provide platforms for visionary ideas.

 

10.  Peace & Enlightenment   (The Essence of Legacy)
 

A state of profound wisdom, gratitude, and presence. True mastery emerges.

Emotion: Inner harmony, transcendence, deep wisdom, presence

Workplace Impact: Visionary impact, effortless influence, cultural transformation

     Personal Application: Foster mindfulness, reflective living, and deep presence

to inspire others effortlessly.

     Workplace Application: Encourage mindful practices, long-term visionary

thinking, and create spaces for deep reflection and wisdom sharing.



Growth-Based Energy States (Mid Energy – Building Engagement &

Confidence)

7.  Acceptance & Trust  (The Gateway to Collaboration)
 

A state of inclusivity, flexibility, and trust enabling effective collaboration.

Emotion: Understanding, inclusivity, flexibility, adaptability

Workplace Impact: Effective teamwork, high psychological safety, trust-based

leadership

     Personal Application: Develop trust through consistent actions, inclusive attitudes,

and open communication.

     Workplace Application: Facilitate team-building activities, model inclusivity, and

ensure consistency in leadership actions.

6. Hope & Optimism   (The Catalyst for Growth) 

Characterised by positivity, enthusiasm, and solution-focused thinking.

Emotion: Positivity, enthusiasm, belief in possibility, curiosity

Workplace Impact: Solution-focused thinking, proactive leadership, team motivation

     Personal Application: Foster optimism by reframing challenges, setting aspirational

goals, and maintaining a solution-oriented mindset.

     Workplace Application: Promote proactive leadership, encourage innovative

problem-solving, cultivate a culture of positivity and possibility.

5. Courage & Neutrality  (The Shift to Empowerment) 

The turning point toward resilience, ownership, and active participation.

Emotion: Confidence, determination, resilience, willingness

Workplace Impact: Growth mindset, openness to feedback, taking ownership

     Personal Application: Actively seek challenges, embrace learning opportunities, and

cultivate resilience.

     Workplace Application: Recognise and reward initiative, encourage ownership and

accountability, provide growth opportunities.



Survival-Based Energy States (Low Energy – Resistance &

Disengagement)

4.  Pride & Defensiveness  (The Ego Barrier)
 

Characterised by resistance to feedback and vulnerability, driven by ego

protection.

Emotion: Arrogance, justification, stubbornness, fear of vulnerability

Workplace Impact: Resistance to feedback, silo mentality, struggle for control

     Personal Application: Cultivate humility, openness to feedback, and

vulnerability as strengths.

     Workplace Application: Encourage reflective practices, foster a culture of

continuous improvement, model vulnerability from leadership.

3. Anger & Resentment   (The Fire of Frustration) 

Energy manifesting through conflict and hostility, driven by unresolved frustration.

Emotion: Bitterness, blame, hostility, irritation

Workplace Impact: Workplace conflicts, power struggles, passive-aggressive behaviour

     Personal Application: Channel frustration constructively, practice emotional

intelligence, and identify underlying causes of resentment.

     Workplace Application: Implement conflict resolution strategies, ensure fair and

transparent decision-making, and promote open communication.

2. Hopelessness & Fear   (The Paralysis of Uncertainty) 

A state of anxiety and insecurity, marked by hesitation and withdrawal.

Emotion: Anxiety, insecurity, helplessness, withdrawal

Workplace Impact: Resistance to change, playing it safe, reluctance to take initiative

     Personal Application: Build resilience through supportive relationships, mindful

practices, and setting clear, attainable goals.

     Workplace Application: Communicate transparently, provide structured support,

reduce ambiguity by clearly outlining processes and expectations.



1. Shame & Guilt   (The Void of Energy) 

A state of deep disengagement, fear, and avoidance. Energy is at its lowest.

Emotion: Worthlessness, humiliation, regret, self-loathing

Workplace Impact: Deep disengagement, fear of failure, avoidance, and

burnout

     Personal Application: Recognise signs of withdrawal and burnout; seek

professional support, create safe environments, and prioritise small, achievable

tasks.

     Workplace Application: Foster psychological safety, encourage supportive

dialogues, emphasise compassion and understanding.

Self-Awareness Identify your own energy level through self-reflection, observation,
and feedback. Actively practice shifting towards higher energy states with
intentional actions, mindful leadership, and consistent self-assessment.
Assessment & Awareness Educate yourself and your teams about various energy
states, their impacts on performance, engagement, and motivation, and understand
how energy shifts can occur.
Team Coaching & Action Assess your team's predominant energy state through
observation, feedback, and dialogue. Apply targeted coaching interventions and
adapt your leadership style to meet your team's specific needs, facilitating
progression toward higher energy levels.
Cultural Transformation Embed energy-conscious practices into organisational
culture by consistently modelling high-energy behaviours. Provide resources for
effective energy management, recognise and reward positive shifts in energy, and
foster an environment conducive to sustained high performance, innovation, and
continuous growth.

Elevate Energy. Transform Culture. Drive Impact.

How to Use the Dynamic Energy Index in Leadership & Coaching


